
2021 Tentative Budget Notes

General Fund

Expenditures

• Non-union wages held constant

• Budgeted conservatively based on 2020 expenditures-to-date

• A1410.1: reduced Deputy Clerk/Information Aide based on Clerk’s expectation 

of needs in 2021

• A1620.43/A1620.44: Propose no 2020 expenditures to these reserve funds to 

build available fund balance

• A9060.8: Health Insurance increase of 4% based on 2021 premium increase


Revenues

• A3001: State Aid conservatively budgeted at $0 based on pandemic fiscal 

stress on NYS and recent proposal to eliminate AIM funding

• A3005: Mortgage Tax constant at 30K (30K for 2020 was conservative 

based on 2019 Mortgage Tax income - 45K)

• A3989: Bioretention funds returned to NYS (6K)



Highway Fund

Expenditures

• Personnel lines increased 2% as per union contract

• Workers’ Compensation Insurance constant b/c of 2-year quote

• DA5130.2 Highway Equipment budgeted at $130K

Revenues

• DA3089 NYS Water Quality Improvement Grant for Ekroos Road culvert 

carried over for 2021 construction

• DA3501 CHIPS/EWR/Pave NY at 80% of  2020 amount. This can be 

changed upon need by budget modification (revenues = expenditures)



2021 Tentative Budget Summary


• Conservatively budgeted expenses and revenues because of fiscal uncertainty from 
COVID-19 pandemic


• Wage rates held flat

• Maintains funding to build town capital reserve funds:


1. $65K budgeted for Highway Garage Reserve Fund (=$386K in 2021)

2. $30K budgeted for Town Hall Improvements Reserve Fund (=$104K in 2021)

3. $130K budgeted for Highway Equipment (22% increase from 7-year “non-makeup” 

average) to support highway equipment upgrades

• Leaves 2021 Unexpended Surplus in the General Fund at 20% of expenditures 

($175K)

• Restores 2021 Unexpended Surplus in the Highway Fund to $150K (20% of 

expenditures = $370K)

• 132K of surplus town funds applied to reduce 2021 tax levy

• 1.87% increase in tax levy (-0.02% below tax cap)
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Year Budgeted (DA5130.2) Expended

2012 $100,000

2013 $100,000

2014 $65,000 $66,591

2015 $125,000 $61,395

2016 $125,000 $56,877 MDI Truck

2017 $115,000 $404,276 Gradall ($365,311)           
RAM Pickup ($38,965)

2018 $115,000 $15,532

2019 $268,000 $83,714 2018 RAM 4500 Dump Truck

2020 $300,000 $501,426 2 snow plows ($227,277 ea.) RAM Pickup 
($47,000)

2016-2020: $923,000 $1,061,825

Total $ Budgeted Annual Ave. 2021 Tentative Budget

2012-2018: $745,000 $106,429 $130,000

Town of Caroline Highway Equipment purchases






